
ike many school and district leaders, school business officials in
Massachusetts have cited significant challenges in hiring qualified
candidates for positions in school finance and operations. In for our L

statewide association to be responsive to our members’ needs, MASBO has
developed a variety of strategies to help expand the pipeline of candidates for
these jobs.

In December 2025, we launched “Impact & Opportunity,” a campaign to increase
awareness about careers in school finance and operations. The campaign targets
candidates ranging from recent graduates to seasoned professionals who are
seeking jobs ranging from entry-level to senior executive. The campaign
components include new web content and print collateral for conferences and
career fairs, but the centerpiece is a LinkedIn campaign featuring weekly posts. 

One year ago, MASBO did not have any presence on social media. Our
communications consultant, Chris Horan, recommended launching a LinkedIn
account because it is the social platform most geared to professional engagement,
including job searches. MASBO members also reported that they are more likely to
have a profile on LinkedIn than on other platforms. Therefore, we launched a
MASBO LinkedIn account in April 2025 and promoted it heavily among our
members and partners. In eleven months, it has grown to nearly 600 followers
and has generated more than 48,000 impressions. 

The messaging for the campaign, reinforced on social media, focuses on the
advantages of pursuing careers in school finance and operations. In addition to
competitive salaries and opportunities for professional growth, campaign
messaging emphasizes the rewards and personal satisfaction that come with
careers in the public sector, particularly the impact school business professionals
have on ensuring the success of students and staff. Research affirms that “roughly
nine in 10 Gen Zs (89%) and millennials (92%) consider a sense of purpose to be
important to their job satisfaction and well-being.” Therefore, we recognized the
importance of messaging that addresses applicants’ desire for meaningful work.

Most of the “Impact & Opportunity” posts feature testimonials from MASBO
members, describing what they love about working in school finance and
operations. The school business officials depicted in the posts represent a variety
of district types, including municipal, regional, and technical-vocational, from
different geographic regions of Massachusetts. Other posts provide hiring
managers with strategies to expand their applicant pools, such as tips to “Grow
Your Own” by cultivating internal candidates. The campaign relies heavily on
MASBO members liking and sharing the posts, in order to expand their reach
beyond our followers. The posts all include links to two pages on the MASBO
website: the “Impact & Opportunity” page to learn more about careers in the field,
and the Career Hub, where members post job openings in their school districts. 
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https://engage.masbo.org/masbothrive/blogs/christopher-horan/2025/11/25/pipeline
https://www.masbo.org/about/careers
https://drive.google.com/file/d/19_SkkT5ffGMUWnqCHyRnhDMnbQuEExrm/view?usp=sharing
https://drive.google.com/file/d/1Gu9DCNYyVkfFVbrTcBaWo_i44WJ5dOSp/view?usp=sharing
https://www.linkedin.com/company/ma-sbo/
https://drive.google.com/file/d/13adds-w1vOH7WVjARu8PIcNq5g0N2mKm/view?usp=sharing
https://drive.google.com/file/d/1_cKVkF1ZfIYPxOMW-WElKCYBSp-qFdSz/view?usp=sharing
https://www.deloitte.com/global/en/issues/work/genz-millennial-survey.html
https://www.linkedin.com/feed/update/urn:li:activity:7419748202809044992
https://www.linkedin.com/feed/update/urn:li:activity:7419748202809044992
https://www.masbo.org/about/careers
https://www.masbo.org/resources/career-hub
https://www.linkedin.com/posts/ma-sbo_today-were-excited-to-launch-impact-activity-7401986770743013376-Bq4k?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_today-were-excited-to-launch-impact-activity-7401986770743013376-Bq4k?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_chris-mathieu-testimonial-activity-7404522853066485761-F-Cv?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_chris-mathieu-testimonial-activity-7404522853066485761-F-Cv?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_kirsteen-patterson-testimonial-activity-7407447338916524032-UeG0?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_kirsteen-patterson-testimonial-activity-7407447338916524032-UeG0?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_michael-pfifferling-testimonial-activity-7411462354946727938-FHbx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_michael-pfifferling-testimonial-activity-7411462354946727938-FHbx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_is-your-school-district-hiring-or-engaged-activity-7414656947678769152-W51I?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_is-your-school-district-hiring-or-engaged-activity-7414656947678769152-W51I?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_aisha-oppong-testimonial-activity-7417272544866500610-t-jM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_aisha-oppong-testimonial-activity-7417272544866500610-t-jM?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-internal-recruitment-activity-7419748202809044992-GiBu?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-internal-recruitment-activity-7419748202809044992-GiBu?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-murphy-testimonial-activity-7424457553792884736-YJeB?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
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https://www.linkedin.com/posts/ma-sbo_we-were-delighted-to-participate-in-the-career-activity-7429878820574470144-AYL5?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_we-were-delighted-to-participate-in-the-career-activity-7429878820574470144-AYL5?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-dan-gale-testimonial-activity-7432446791234756609--Lu6?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-dan-gale-testimonial-activity-7432446791234756609--Lu6?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_masbo-dan-gale-testimonial-activity-7432446791234756609--Lu6?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
https://www.linkedin.com/posts/ma-sbo_the-field-of-school-finance-and-operations-activity-7435050060926750720-OqeJ?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAB5TDwBJ-xpAmXMBQ__BQLREXxFfAVeC6Q
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