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Menu of Member Services

POLICY
SUPPORT

We provide technical
assistance and materials to
help School Committees
develop, update, and maintain
district policies.

* Policy Reference Manual

* Online Policy Manuals

* Sample policies

* Policy alerts

* Contract Policy Service

* Policy Twenty-One
subscription service

TRAINING

We offer School Committee
members professional
development in a range of
governing skills and
educational issues.

* Annual Joint Statewide
Conference with MASS

* “Charting the Course”
new/veteran member
orientation

* District Governance
Program

* Summit on Poverty

* Summer Institute

* Onsite workshops

* Webinars

* Parliamentary Procedure
training

* Customized trainings

ADVOCACY

We advocate on behalf of
School Committees across
the Commonwealth with
State policy-makers,
regulators, legislators, and
funders.

* Day on the Hill — State
House Lobbying

* Advocacy Guide

* Public Policy Priorities

¢ Legislative Bulletins

* Position papers

* Charting the Course new
member orientation

* Customized trainings

RESOURCES

We produce a range of print
and digital resource
materials, and respond to
members’ inquiries.

* Website

¢ The Bulletin

* Regional meetings

* Selected Mass. General
Laws

* Legal Services

* Legal Alerts

* Policy Newsletter

* Critical Issues publication

* DESE/BESE updates

* New Member packet

* Superintendent Evaluation
Guide

* Advocacy Guide

* MISC Report

¢ Member Handbook

* Parliamentary Procedure
Guide

* Customized guides

* Social media updates

¢ Interactive listservs

¢ Member hotline

SUPERIN-
TENDENT
SEARCHES

We facilitate the search
process to hire a
Superintendent of Schools,
including candidate
recruitment and screening.

* Search process planning
and management

* Resource guides

* Interim Superintendent
selection

* Job description
development

* Search committee
formation

* Promotional materials

* Position advertising

* Community engagement

* Candidate recruitment

* Candidate screening

* Reference checks

¢ Interview preparation

* Contract negotiation

¢ Induction support
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